Executive SWOT Assessment

Dr. Tyrone Grandison | Enterprise Al, Data & Technology Transformation Executive

Executive Summary

My strongest differentiator is the combination of strategy, production execution, organizational leadership, governance, and
measurable enterprise economics. | have led a 47-person Data/Al organization; built Al platforms with multimillion-dollar modeled
annual value; led global Microsoft technology portfolios associated with $5B+ and $900M in revenue; managed an $8.5M annual
technology budget; scaled technology organizations; reduced delivery cycles 66%; and modernized data capabilities across 12
federal bureaus.

Strengths

Strategy-to-Production I have evidence across the full lifecycle: enterprise strategy, investment cases, operating models,

Execution production Al/platform delivery, adoption, governance, and outcome measurement.

Quantified Enterprise Value My record includes $5B+ and $900M Microsoft revenue impact, ~$4-8M modeled annual
claims/servicing value, an $8.5M operating budget, and measurable productivity/cycle-time
improvements.

Organizational Leadership I currently lead 47 Data/Al professionals with 7 direct reports; previously scaled a technology

organization from 30 to 62 and a federal engineering team to 33 in two months.

Al Governance & Risk I have implemented human review, confidence thresholds, PHI/PII protection, audit logging, model
discipline validation, outcome monitoring, fairness, suitability, approved-content controls, and human
accountability.

Cross-Sector Executive Range Insurance, Microsoft, federal government, research, nonprofit, entrepreneurship, and advisory
experience gives me strong pattern recognition in complex stakeholder environments.

Commercial, Mission & My record spans revenue creation, cost/productivity value, public-sector modernization, product
Operating Fluency delivery, cloud ecosystems, and organizational capability building.

Development Areas

Factor Assessment

Deepen Board-level Continue translating technology metrics into capital allocation, enterprise risk, regulatory
Enterprise Framing exposure, growth, margin, customer outcomes, and strategic optionality.

Portfolio Discipline Keep ventures, coaching, speaking, and advisory work subordinate to the primary enterprise-

executive narrative when pursuing full-time C-suite mandates.

Succession and Leadership As scope grows, continue demonstrating how | build leaders, delegate operating authority, and
Leverage create systems that sustain transformation beyond my direct involvement.
Opportunities

Factor Assessment

Enterprise CAIO Mandates Organizations moving from pilots to governed production Al need leaders who can connect use
cases, economics, operating models, adoption, controls, and human accountability.

CDO / Data Transformation Commerce, IHME, and current Data/Al leadership provide a strong foundation for enterprise data
Leadership strategy, governance, products, interoperability, and analytics mandates.

CTO / Platform Modernization  Microsoft and IHME demonstrate technology strategy, cloud/platform architecture, ecosystem
Leadership leadership, product delivery, organizational scaling, and operating responsibility.

Board and CEO advisory My combination of Al economics, governance, risk, public-sector complexity, and technology
execution can support board-level decisions on Al investment and enterprise transformation.
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Threats / Executive Risks

Factor Assessment

Scale expectations at very Some searches may require direct ownership of larger budgets, organizations, or P&Ls. | should
large enterprises contextualize scale through enterprise reach, transaction volume, ecosystem impact, and value
creation without overstating direct ownership.

Rapid regulatory and Al architectures and rules evolve quickly; maintaining durable strength in governance, evaluation,
technology change data foundations, security, economics, and change management reduces dependence on specific
tools.
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